
              Donaldson Timber Systems BOPAS + Radar Map 
 
 

 
 
 

0
1
2
3
4
5
6
7
8
9

Organisational structure

Competency and
Training

Configuration
Managment

Supply chain
management

Risk Management

Contract document
control

Design and process
control

Manufacturing process

Construction process

Process control and
performance

Project completion and
handover

BOPAS + Performance  

Digital Transformation Current status


