
WHERE CHANGE HAPPENS
STRATEGIC WORKSTREAMS



AIMS & OBJECTIVES

PROMOTE

To promote best practice, share 
innovation and insight for better quality 

housing for the UK in the volumes 
needed.

ONE VOICE

To co-ordinate and present the 
views of the Offsite Alliance to 
government, the construction 

sector, planners, mortgage 
providers, property lenders, 
developers and architects.

COLLABORATION

Bringing the industry together to 
join the dots, break down barriers 

and connect people to create 
sustainable housing and futures.



STRATEGIC WORKSTREAMS

SKILLS & 
COMPETENCIES

DESIGN
INTEGRATION

TECHNICAL 
SOLUTIONS

MARKET
AWARENESS

DIGITAL
TRANSFORMATION



DIGITAL TRANSFORMATION WORKSTREAM
LEAD BY:



DIGITAL TRANSFORMATION…?

DIGITAL
TECHNOLOGIES

CYBER SECURITY

CLOUD COMPUTING

VERTICAL & HORIZONTAL
INTEGRATION

MACHINE TO MACHINE
INTEROPERABILITY

ADDITIVE MANUFACTURING

ROBOTICS

BIG DATA & ANALYTICS

IoT

ARTIFICIAL INTELLIGENCE

AUGMENTED REALITY

BIMGOLDEN THREAD

DIGITISE DIGITALISE

DATA DRIVEN DESIGNCONTECH / PROPTECH

CAD SOFTWARE INFORMATION MANAGEMENT



DIGITAL TRANSFORMATION…?

‘’Digital transformation allows for processes to be changed or 
enhanced through the implementation of new tools, systems, 

and technology aimed at improving site safety, profitability, and 
productivity.’’ 



PROJECT ACTIVITIES

BUSINESS
STRATEGY

FINANCE

FEASIBILITY

HUMAN
RESOURCES

CONTRACT
PROCUREMENT

DESIGN MANUFACTURING

PROJECT
MANAGEMENT

MATERIAL
PROCUREMENT

CONSTRUCTION

SALES

QUALITY
MANAGEMENT

Implement digital use cases that promote collaboration.
Many cherry-pick digital use cases that apply to just one activity or trade creating a fragmented supply chain. 



PROJECT ACTIVITIES

BUSINESS 
STRATEGY

CONSTRU
CTION

SALES

Siloed tools and activities result in fragmented data flow.



CHALLENGES

FRAGMENTATION

SUPPLY CHAIN ISSUES

AGING WORKFORCE

GREEN INITIATIVES

ANALOGUE PROCESSES

PRICING PRESSURES

Each step in the value chain involves 
multiple layers of contractors and 
subcontractors, implementing digital 
solutions across a project 

The construction industry is currently 
facing major labour shortages due to 
older workers retiring. 

Many facets of the construction industry still rely 
on manual processes for tracking project statuses, 
ordering materials, completing safety 
documentation, and doing the actual work.

Many raw material suppliers have been 
unable to keep up with demand which is 
causing major disruptions to schedules 
and increasing material costs.

As governments work to reduce their 
carbon footprints, pressure will be put 
on the construction industry to provide 
greener construction methods.

The construction industry has been on 
the receiving end of trade wars between 
nations that force the cost of materials 
up, making Material Forecasting 
difficult.



DIGITAL TRANSFORMATION

DIGITISATION

DIGITALISATION

DIGITAL TRANSFORMATION

DIGITISE INFORMATION

ORGANISE INFORMATION

AUTOMATE PROCESS

STREAMLINE PROCESS

TRANSFORM INDUSTRY

Moving from an analogue data 
solution to a digital form. E.g. Excel

Using digital technologies to run  
activities automatically. 

A series of cultural, operational and 
technological shifts to enable new operating 
models to transform the way our industry 
runs

Very few construction firms have fully digitised their processes, and 
construction remains one of the least digitised industries.



WORKSTREAM OBJECTIVES

• Create awareness of the benefits of digital technologies, by 
promoting innovative champions, which will build confidence in our 
industry and investors while driving innovation further through 
competition.

• Provide guidance and standards around what data is important, 
evolving process logic and identifying appropriate technology 
platforms to facilitate each phase/s of a project.

• Provide guidance on delivering a product platform using digital 
technologies.

• Advise on the interoperability of digital technologies.

• Advise how digital technologies can support BOPAS and HSE.



www.offsitealliance.org

info@offsitealliance.org


